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Variation orders are modifications to the scope of work or schedules of projects
after a contract has been signed, and are an important part of engineering and
construction project management. Variation orders can have a significant impact
on the cost of a project, as unexpected changes in design, materials, or timelines
can increase costs. These changes may include changes in materials used,
modifications to the design or components, or the need for additional work to
address unforeseen circumstances. While variation orders can be necessary to
ensure quality and compliance with specifications, they can also lead to delays in
execution, increasing labor and resource costs. Effective change order
management requires ongoing coordination between stakeholders, such as
contractors, consultants, and owners, to ensure that negative financial impact is

minimized and that project requirements are balanced with the project budget.
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